

Association of Libraries in Land based Colleges and Universities


Minutes of the 33rd Annual General Meeting

Plumpton College, Friday 15th July 2011
Present:

	Cathy Kirby
	Bridgwater  College, Cannington

	Carol Booker
	Chichester College, Brinsbury  Campus 

	Cathleen McRae
Margaret Patterson
	Chichester College, Brinsbury Campus
Chichester College, Brinsbury Campus (retired)

	Deborah Bennett
	Bedford College, Shuttleworth Campus

	Mary Jones
	Hadlow College

	Melanie Fisher (Chair)
	Hadlow College

	Kath Osborn
	Harper Adams University College

	Emma Delaney
	UWE

	Mary Hilder
	Herefordshire College of Technology, Holme Lacy Campus

	Anne Manning
	Warwickshire College, Moreton Morrell Campus

	Louise Walker
	Otley College

	Jennifer Whitworth
	Warwickshire College, Pershore Campus

	Anne Boyer
Jill Perry
Anu Laitakari
Dr John Wilson
Juliette Sheridan
Dale Edwards
Helen Harris 

	Plumpton College(retired)
Plumpton College
Plumpton
Royal Agricultural Society
Sparsholt College
Bicton College
Bicton College


	
	

	
	


1 Welcome
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Apologies:

	Rachel Hewings
	Writtle College

	Fran Chubb
Fiona Yeoman
Peter Brooks
Julie Gardner
Jon Humfrey
Deborah Savage
Ursula Britton
Steph Nettleton
Curwen Thomas
Kathryn Greaves
Sim Taylor
	Duchy College
Guildford College, Merrist Wood Campus
Royal Agricultural College
Askham Bryan College
Myerscough College
Berkshire College of Agriculture
Wiltshire College, Lackham Campus
Warwickshire College, Moreton Morrell Campus
Harper Adams University College
Harper Adams University College
Bicton College

	Christine Barclay
	Elmwood College


3 
Approval of minutes of 2010 AGM:

The Minutes accepted as a true and accurate record.

4.
Matters arising:

Following on from Christine Barclay’s presentation using Skype the previous day, it was proposed that ALLCU fund up to £1000 for Alufeyo Manda to travel to the UK for a study tour which would include attending the 2012 ALLCU Conference (subject to visas etc.). The cost of his attendance at the Conference would also be covered.  This was unanimously agreed, and several delegates offered to be involved:  Hadlow College, Bicton College, Otley College, Royal Agricultural Society.  A couple of the exhibitors at the 2011 Conference also offered to help with Alufeyo’s travel expenses.    Christine Barclay will co-ordinate Alufeyo’s visit and the ALLCU website will be used to maintain members’ awareness of developments.
5.
Election of Officers:
Emma Delaney has had to stand down as Treasurer due to a change in role.  Melanie thanked Emma for all her hard work sorting out the membership lists and wished her well in her future career with UWE.  The Treasurer is now Cathy Kirby (Bridgewater) who was proposed by Jill Perry and seconded by Deborah Bennett

6.
Offices’ Reports:

Chair – Melanie thanked Jill and the staff at Plumpton for a memorable visit and for hosting 2011 ALLCU Conference; highlights being Reg’s nature walk, the winery visit, the Skype meeting with Christine, the visit to Wakehurst House and John Wilson’s talk.  
Melanie was concerned about the future of ALLCU and having spoken to several members over the past year it was clear that it is the Annual Conference that makes the organisation special.  She made reference to the fact that we have all faced challenges this year, many as a result of funding cuts.  The status of the Librarian in many Colleges may be rather vulnerable especially if the culture of the institution does not appear to champion them.   It is so hard to find a voice and prove that our Library Services are contributing to the retention & achievement criteria by which our institutions are judged.  As a group we need to do all that we can to support our colleagues enable them to justify the time and expense of their attendance at the Conference.  We have to raise our profile amongst Senior Managers.

The delegates were shown a Google map with all the current and potential members of ALLCU and requested to keep supporting each other.     

Treasurer – Emma reported that we have 40 member colleges and there are surplus funds. It was agreed that membership continued to be by Institution with named individuals.  Currently income from members however does not cover expenses.  We do have significant reserves but there was a feeling that we should not be dependent on this, particularly if committee members try to meet up during the year and claim travelling costs.  It was proposed that the membership fee rise to £15 - proposed Deborah Bennett seconded Jill Perry. The accounts were signed off.  
7.
Land, Life & Leisure update 

Kath Osborn (Harper Adams) updated members on the current work of Land, Life and Leisure http://edina.ac.uk/landlifeleisure   and requested help with indexing if members were available. Edina is currently happy to host Land Life and Leisure, however in the future the product will need to be updated to add value.

8.
ALLCU Website

Melanie drew members’ attention to the new website revamped by Curwen Thomas (Harper Adams).  http://www.allcu.org.uk     Curwen has worked extremely hard and we now have a website that we can be proud of and use to promote ALLCU.  It had been decided that there is no longer a need to password protect details of members and the delegates agreed.  The members’ on the site contains contact emails and OPAC links and could become a useful “first port of call” when members needed to contact one another.  Melanie asked all members to check that their details are correct.  
A request was made to have the full name of ALLCU on the homepage to highlight the function of the Association.   Melanie will also ask Curwen to set up a new tab for a possible competition to design a new logo for ALLCU.  Submissions will be voted on at the next AGM.

Curwen was thanked, in her absence.

8.
ALLCU JISC List

There was some discussion as to whether the list should be closed or open and it was decided to have it closed.  Only nominated contacts from paid up member organisations should be on the list.  Melanie proposed that Steph Nettleton (Moreton Morrell), as list manager, is on the ALLCU Committee to ensure that she is kept in the loop when members renew.  This was approved.

General discussion highlighted that the list was not used as much as it could be and all members were encouraged to make better use of it.  Melanie will ask Steph to ensure that it is up-to-date.

10. 
ALLCU Committee

Melanie proposed that the organisers of the previous conference and the next conference are on the committee to make organisation of the conference less daunting and to ensure continuation of best practice.  Proposed by Margaret Patterson seconded Deborah Bennett.  This was agreed by delegates.  
11.
Links with Landex

In her report Melanie had expressed her concerns about the sustainability of ALLCU and how we support Librarians in our members’ organisation when they need time or financial approval to attend the annual conference.  One way forward could be to establish relationships with other key UK organisations such as Landex  http://www.landex.org.uk.  She has made an initial approach and it was agreed that this should be followed up with the intention of suggesting that an opportunity be arranged for a presentation to Landex members to raise the profile of ALLCU.   

12.
Venue for Conference 2012

Harper Adams University College, Shropshire, will host next year’s conference http://www.harper-adams.ac.uk/  Members will be contacted as soon as the date has been confirmed.
13.
AOB 

There was no any other business.
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