	Q.1. Why do we have inductions
	Q.2. What is BAD about inductions

	· To get them through the door
· IT logons

· To Save Work later on

· Familiarise
· Welcome – first impressions

· To Define expected behaviour
· Responsible & effective use
· To show students that there is a library (3)
· Approachable staff always there to help
· Give basic information to start with
· To introduce staff (2)
· Encourage use
· To break down barriers
· No tour – 1st visit has to support/encourage appropriate behaviour/attitude
· To highlight services and resources

	· Pitching the level – no tutor
· Too much information/information overload (3)
· Repeats for second year 
· Lack of space

· Logistics

· Groups too big

· Too many groups per day

· Boring

· Lack of interaction
· Mucking about and giggling when you are talking to them (are they bored?)
· Repetition
· Holding inductions in the library

	Q. 3 Three things you would like them to take away from the session
	Q.4.  What devices can we use to counteract the problems

	1. We are  here to help (2)
2. We want you to think of the library when you need information.

3. We want you to help us to make it a good place to work.

4. Curiosity to come and visit/look at homepage/Moodle page

5. Librarians are OK

6. We have more than just books (and you can use the library from home)

7. Awareness: services & resources

8. Welcoming place/Environment
9. Respect for LRC environment
	· Could use props, e.g. mobile
· Show catalogue

· Q & A (on-line?)

· Getting them to log on

· Show library resources + intranet + on-line induction

· Induction video

· Big stick?

· All staff being consistent – united front

· Leaflet giving relevant information to put into their files, e.g. email, fines, charges, printing, website.

· Virtual tour of the library

· Poster of ‘rules’ slide

· Introduction by principal/senior lecturer – all teaching teams

· Follow up tools – websites word search hand-out/bookmark etc. Follow up information literacy skills

· Consistency – messages and methods stay the same throughout the year

· Large groups dealt with outside of the library.

· No tours – (Hartpury) ‘Self Guided Tour’ teaching staff use it. Have rules about (a) booking in (b) number of students (c) brief the group before they enter.

· Props – books, journals

· Co-operation – get IT to do the IT stuff.

· Layout

· Engaging with other areas – generating respect for the library

· Marketing – bookmarks

· Video clips: induction, photocopier etc.
· Tours/treasure hunts


Analysis: Question 1
Why do we have inductions?

Top answer: ‘to show the library exists’

Answers fell into 3 main categories:

Impression
Behaviour
Awareness

Impression

The function of inductions was perceived as being to create a favourable impression of willing and helpful librarians and break down any pre-conceived barriers to use. The aim was to encourage the use of facilities through a welcoming atmosphere.
Behaviour
Librarians wanted to initiate the correct response from day 1 by enlisting good will, pointing out behaviour that makes the space less effective to study in and to encourage consideration for others by pointing out library etiquette.

Awareness

Librarians perceived a need to foster awareness of stock and services and even to show the very existence of the resource.

Analysis Question 2.

What was BAD about inductions?
Top answer TOO MUCH INFORMATION

Space & logistics

Group size and number


Uninteresting

Space and logistics: includes using the library when there are people studying already or where there is not enough space. It might include getting the people there in the first place.

Groups size and number: too big, too many in a day

Uninteresting: includes repetition, even the speaker is bored, not engaging the group, not interactive

Analysis Question 3

Three things you would like the students to take away from the induction:

1. A welcoming & helpful impression 

2. Respect for the Library 

3. An awareness of a full range of resources.
Analysis Question 4

What devices can we use to counteract the problems?

All groups favoured some form of paper based follow up, e.g., bookmarks with resource information on them, leaflets to go in files; poster of rules. 
There were suggestions of involving the principle or teachers in the induction, producing rules posters and encouraging consistent application of rules over all staff.  Involving other departments or getting other departments to deal with certain aspects, (such as IT doing the IT aspect) was a recurrent idea.

For increasing interest props were suggested, e.g., mobile, books, journals. Showing the catalogue; giving a Q&A on-line document. 

Three out of four groups suggested a video or virtual tour. This would counteract problems of space and logistics, as well as, potentially, increasing interest. Group size, timing and number of groups would not be an issue; neither would it disturb people already working in the Library.
Technical Tips
1. Some useful software for making video clips is Windows Movie Maker; you can combine movie and stills to good effect. Including stills allows the production to be easily edited as one still photograph can be replaced with another. 

2. Audacity can be used for sound on a memory stick.
3. Captivate is used for tracking on-screen IT activity and replaying it.
4. It helps to write a script before you start and/or you can storyboard it.

Conclusion

Before diving into our round of annual inductions it can be useful to thrash out a few aims and objectives, hopefully it will bring new direction and clarity to our performance and make the process more manageable. If we know what our targets are we have a better chance of hitting them. 
From our group discussion we can deduct the following:

We want the students to know we are there. We aim for a good impression, respect for the library and a transferred awareness of what the library can offer. We have problems with space and logistics, group size and number and we want to make library induction interesting. The worst failing is giving too much information in one go.

Whilst paper information give-aways are still very popular, technology can provide ever more effective solutions to the problems indicated and many librarians are employing film and virtual tours in their induction process, taking away at least some of the repetition and demand on staff and resources.
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